“ SRG HOUSING

FINANCE LIMITED

POLICY FOR SELECTION AND APPOINTMENT OF
DIRECTORS

AND
REMUNERATION POLICY FOR THE DIRECTORS,
KEY MANAGERIAL PERSONNEL & SENIOR
MANAGEMENT
AND
POLICY ON ORDERLY SUCCESSION FOR

APPOINTMENTS TO THE BOARD AND
SENIOR MANAGEMENT




POLICY FOR SELECTION AND APPOINTMENT OF DIRECTORS
I. Criteria of selection of Non-executive Directors:

The Non-executive Directors shall be of high integrity with relevant expertise and experience
soas to have a diverse Board with Directors having expertise in the fields of marketing, finance,
taxation, law, governance and general management.

In case of appointment of Independent Directors, the Nomination & Remuneration
Committeeshall satisfy itself with regard to the independent nature of the Directors vis-a-vis the
Company so as to enable the Board to discharge its function and duties effectively.

The Nomination & Remuneration Committee shall ensure that the candidate identified for
appointment as a Director is not disqualified for appointment under Section 164 of the
Companies Act, 2013.

The Nomination & Remuneration Committee shall consider the following attributes / criteria,
whilst recommending to the Board the candidature for appointment as Director.

1. Qualification, expertise and experience of the Directors in their respective fields;
ii. Personal, Professional or business standing;
iii. Diversity of the Board.

In case of re-appointment of Non-executive Directors, the Board shall take into consideration the
performance evaluation of the Director and his engagement level.

I1. Executive Director —Criteria for Selection/Appointment:

For the purpose of selection of the Executive Director the Nomination & Remuneration
Committee shall identify persons of integrity who possess relevant expertise, experience and
leadership qualities required for the position and shall take into consideration recommendation, if
any, received from any member of the Board.

The Committee will also ensure that the incumbent fulfils such other criteria with regard to age
and other qualifications as laid down under the Companies Act, 2013 or other applicable laws.

REMUNERATION POLICY FOR THE DIRECTORS, KEY MANAGERIAL
PERSONNEL & SENIOR MANAGEMENT

I. Remuneration for the Non-Executive Directors:
The Non-executive Directors may be paidsitting fees for each meeting of the Board attended by

them, of such sum as may be approved by the Board of Directors within the overall limits
prescribed under the Companies Act, 2013 and the Companies (Appointment and Remuneration




of Managerial Personnel) Rules, 2014 and reimbursement of expenses for participation in the
Board Meetings.

II. Remuneration for the Executive Director:

At the time of appointment or re-appointment, the Executive Director shall be paid such
remuneration as may be mutually agreed between the Company (which includes the Nomination
& Remuneration Committee and the Board of Directors) and the Executive Director within the
overall limits approved by the shareholders.

The remuneration of Executive Directors shall be subject to the approval of the Members of the
Company in General Meeting.

The remuneration of the Executive Director comprises of fixed and variable component as per
the provisions of Companies Act, 2013. The fixed component comprises salary, allowances,
perquisites, amenities and retiral benefits.

I11. Remuneration for KMPs and Senior Management Employees:

The key components of remuneration package of the KMPs and Senior Management Employees
includes basic salary and all allowances according to respective designation.

In determining the remuneration of the KMPs and Senior Management Employees the

Nomination & Remuneration Committee will ensure that the relationship of remuneration and
performance benchmark is clear and involves a balance between fixed and incentive pay
reflecting short and long-term performance objectives appropriate to the working of the
Company and its goals.

The Executive Director will carry out the individual performance review based on the respective
defined objectives, qualification, expertise, experience and other factors whilst recommending
the annual increment and performance incentive to the Nomination & Remuneration Committee
for its review and approval.




POLICY ON ORDERLY SUCCESSION FOR APPOINTMENTS TO THE BOARD AND
SENIOR MANAGEMENT:

I. Introduction:-

In accordance with the provisions of Regulation 17(4) of the SEBI (Listing Obligations and
DisclosureRequirements) Regulations, 2015, the objective of this policy is to ensure the orderly
identification andselection of new Directors or Senior Management in the event of any vacancy, whether
such vacancyexists by reason of an anticipated retirement, an unanticipated departure, the expansion of
the size of theCompany,or otherwise.

II. PROCEDURE:-

a) Board Level Appointment: The Nomination and Remuneration Committee of the Company shall
identify the suitable person from among the existing top management or from the outside to fill up the
vacancy at the Board level. The appointment of the person at the Board level shall be in accordance with
the applicable provisions of the Companies Act, 2013, SEBI Regulations and NHB guidelines.

b) Sr. Management Level Appointment: The vacancy at Senior Management i.e. the officers and
personnel of the company who are members of its core management team, excluding the Board of
Directors, and shall also comprise all the members of the management one level below the Chief
Executive Officer or Managing Director or Whole Time Director or Manager and shall specifically
include the functional heads, by whatever name called and the Company Secretary and the Chief
Financial Officer.

III. EMERGENCY SUCCESSION:

If a Director slot/Senior Management position suddenly becomes vacant by reason of death or other
unanticipated occurrence, the Committee shall convene a special meeting as early as possible to
implement the process described herein
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